
The City of Guelph is the owner of a valuable real estate asset – the Baker District land assembly – that has the potential to become a  
generator of substantial tax revenue.  And, given visionary thought and strategic partnerships, it will deliver not only economic benefits to 
the City, but will offer transformative social and cultural growth for its citizens and visitors. 

As part of a downtown renewal strategy, the proposed Baker District project involves the redevelopment of the land into a mixed-use 
model, marrying synergistic institutions with shared common public resources in the Downtown core. Located on 3.5 acres of city-owned 
land in the heart of the city and considered Guelph’s ‘hidden backyard’, the legacy-building Baker District will serve as a hip, synergistic 
community cluster where learning, health and business innovation intersect. 

A KEY OPPORTUNITY FOR GUELPH’S URBAN RENAISSANCE 
This idea is a big, inspired and complex undertaking, but has a wildly huge upside.  There is no one place within the City’s core, controlled 
by one entity – the City of Guelph – where this urban renaissance could take shape. We have one opportunity to make transformational 
change. It’s long-term and ambitious. Let’s do it!

As the Baker District is the premiere opportunity for the expansion of education in the City of Guelph and Wellington County (population of 
250,000). Currently, the region has offerings in elementary and secondary education as well as university studies; the last and missing piece 
of the education puzzle is college-level training. Baker District will enable Guelph to market itself not only as a city of lifelong learning, but will 
offer a unique urban integrated space ripe for cross pollination. 

URBAN ENERGY FOSTERS OPEN INNOVATION
The trend to Community Hubs – zones in public properties used for the purpose of clustering people, firms and institutions to stimulate  
collaboration and innovation in the advancement of ideas and delivery of services – is gaining traction and is a strategic priority for the  
provincial government (http://www.ontario.ca/page/community-hubs-ontario-strategic-framework-and-action-plan). The Baker District 
project will transform Downtown Guelph into a vibrant space where young talented workers and students – the ‘hip’ generation – will  
congregate for learning, work, housing, community access, flexible transportation and other urban amenities. The Downtown’s urban transit 
hub is key to an environmentally sustainable model.

CO-LOCATION DISTRICT = SHARED BRAINWAVES 
An urban ‘rubbing of shoulders’ will foster connectivity and collaboration. 
Collaboration will drive innovation. Innovation means economic and 
intellectual prosperity. Propelled by the inspired vision of Baker District, 
partners are emerging to be part of this urban ‘place-making’  
opportunity. Expressions of interest have been voiced by:  

Conestoga College – new access centre for career-focused programming, 
upgrading and skills training, and pathways to further education to meet 
individual and community needs
University of Guelph – serving members of its community: Central  
Student Association, International Institute for Critical Studies in  
Improvisation and Community Engaged Scholarship Institute 
YMCA-YWCA of Guelph – for full integration into the community
Innovation Guelph – commercial space for local entrepreneurs
Guelph Public Library – new site estimated to attract 3,100+/day

There will also be numerous opportunities to integrate with school  
board initiatives.

DID YOU KNOW? Baker District  is expected to attract 3,800 visitors daily, serve  
500 - 1,000 students, add 250 jobs to the downtown core and contribute over $50M in annual retail 
spending to the local economy. 
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CENTRAL LIBRARY IS HEART OF PROJECT
Key to the project in terms of design, utility and branding, the new library fronting onto upper Wyndham Street would serve as the public 
gateway and face of Baker District. The library ‘gateway’, both physically and metaphorically, will be the creative hub linking the institutional 
partners and the public. A larger state-of-the-art library is necessary not only as the heart of the project, but also to serve a growing,  
changing population.

PHYSICAL OVERVIEW
•	 600,000	sq.	ft.	of	new	space
•	 183,000	sq.	ft.	of	institutional	uses	on	the	site	including	80,000	sq.	ft.	 
 of post-secondary educational space
•	 80,000	square	foot,	multi-floor	new	central	library	fronting	onto	 
 Upper Wyndham Street
•	 ground	floor	shared	by	institutional	partners
•	 350	residential	private-sector	housing	units	on	upper	floors
•	 750	public	parking	spaces	(three	levels	down) 
 

BAKER DISTRICT COmmUNITY HUB BENEFITS THE CITY AS A WHOLE
•	 A	vital	downtown	is	fundamental	to	attracting	and	retaining	talent	as	well	as	significant	investors	in	our	community
•	 Acts	as	an	incubator	for	new	business	growth
•	 Retains	and	creates	new	and	different	jobs
•	 A	healthy	downtown	makes	a	positive	statement	about	the	overall	prosperity	of	a	city

DAC’S POSITION 
If history teaches us a single lesson, it is to return the land to the community – back to a place of unique cultural and social identity that will 
be defined by the way it is used and the people who use it, not simply a condo/parking development. 
Not only is this project in alignment with provincial priorities, but the last sitting City of Guelph Council endorsed this project as the preferred 
program option for developing its Baker District land.  DAC also supports this ‘Private and major Institution’ project approach which  
provides this Council with an opportunity to achieve at least four strategic goals including: 
1. Expanding the education opportunities in the city to offer the full continuum of education offerings, addressing the issue of a  
 long-standing deficiency in local college and training access. All in in a unique urban setting.
2. maximizing the value of a city-owned asset from economic and social stand-points
3. Expanding the tax base with private sector investments, while launching a process to reduce the need for annual increases to  
 residential property taxes
4. Enhancing the environment of open innovation in Downtown Guelph

WHAT IS THE DOWNTOWN ADVISORY COmmITTEE (DAC)?
The Downtown Advisory Committee is a Council appointed volunteer committee that provides strategic input and advice to Council and 
Staff on matters pertaining to issues impacting the economic, social, cultural, environmental, physical and educational conditions in  
Downtown Guelph.  

For further information, contact Tom Lammer, DAC co-chair, Tom@lammergroup.com 

DID YOU KNOW?  Baker Street was named after Guelph resident, Alfred Baker,  
Wellington District’s first Inspector of Weights and Measures. Back in the 1800’s and 1900’s, the  
site was a quintessential mixed-use model.  In the winter, curlers and skaters shared the ice at the 
old Victoria Rink. In summer, lawn bowling greens were buzzing. Innovative businesses flourished 
along Baker Street. 


