
 

 

 

To Whom It May Concern                                                                      May 8, 2014: Guelph, ON.        

We are writing to clarify a few points in the context of the Staff Report: Wilson Farmhouse-
Submissions to the Request for Expressions of Interest (RFEOI - City of Guelph Reference # 13-
161), specifically regarding Submission #4: The NORM Group, submitted to The City of Guelph 
on March 20, 2014. 
 

1. As part of our response to the information requested in the RFEOI Item D, we 
indicated that our first preference is: “Leasing and partnership with the City of 
Guelph – preferred option 1” 

    
            We want to reiterate that this is still our first preference and not severance and freehold 
            ownership of the property. We believe that the property can be redeveloped by leasing 
            it from the City and at no cost to the City. 
 

2. As part of our response to the information requested in the RFEOI Item E, we 
indicated a non-binding estimate of the purchase price or other consideration (rent 
or license fees) that would be paid to the City as consideration in connection with 
our proposal. 

 
           We did receive an e-mail from The City for permission to disclose this confidential 
           information. We discovered recently that the e-mail response from us omitted 
           the permission for disclosure. We want to clarify that it was not our intention to withhold 
          the information and keep it confidential. It could be openly distributed and there is no 
          need for confidentiality for our purposes on this matter. 
 

3. As part of our response to the information requested in the RFEOI Item G, “the 
proposed lot configuration,” our response is only intended to answer the 
information requested to the item G, and not intended to be taken as a desire for 
severance of the property lands, from the park lands. May we request concerned 
parties to refer to our preferred option to work with the City, and for the people of 
the City? 
 
 
 



 
 
 

4. As part of our response to the information requested in the RFEOI Item H, “Any 
expected public infrastructure or funding that would be necessary to make the 
proposed use possible”, we responded that funding is not required for Option 1, 
which is to lease the property from The City. 

 
Our business model is based on leasing the property from the City and doing all the 
lease-hold improvements at no cost to the City.  When renovations are complete, 
we will make the property available for occupancy. 
 

5. As part of our response to the information requested in the RFEOI Item I and J, 
we confirm at this time the commitments we already made in writing on March 20, 
2014 for the improvements to be done at our cost. 
 
As far as our response to Item J “expectations and concerns” our understanding of 
the structural assessment includes the as-is state of the foundation from third party 
assessments, and that it can be remedied at reasonable cost to us. 
 
We respectfully submit to The City staff and The City Council and The City Mayor 
that the inference made by the Staff that “Loss of park space in favour of a for-profit 
business is an issue from a community use perspective” is based only on the 
assumption that the lands will be severed from the parklands and not otherwise. 
They are not commensurate with our preferred option to lease the property from 
The City and do the lease-hold improvements at our cost. 

 
We apologise for any deficiencies in our original submission, but it was our understanding that 
we were responding to a Request For Expressions Of Interest (RFEOI), and not to a Request For 
Proposals (RFP) fully developed, including all cost/revenue estimates. 
 
We wish to confirm that it is our preferred intention that the property should be owned by the 
City for the benefit of the people of the City.  We wish to operate the redeveloped property at 
no cost to the City, but “for the profit” of the citizens of Guelph. 
 
May I humbly inquire: Wouldn’t it be better for the people of this Royal City to manage their 
facilities “for profit” by themselves, instead of paying taxes for this “benefit?” Can The City 
“Make a Difference” by delegating the responsibility for the Wilson Farmhouse to the citizens, 
and guiding them to create a Community Centre in the North  end of the City?  
    
P. Jagam 
The NORM Group 
5 Maplewood Drive, 
Guelph, ON, N1G 1L9               


